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CRCA (2000) Purposes 
• To preserve coral reef ecosystems

• To promote wise use and sustainable management

• To develop sound scientific information on the 
condition of ecosystems and the threats

• To assist preservation of coral reefs by supporting 
conservation programs

• To provide financial resources for programs and 
projects



All CRCA (2000) Legal Mandates
• Within 180 days, submit National Coral Reef Action Strategy 

• Provide grants (consistent with certain other requirements)

• Within 3 years, submit report on effectiveness of grants 
program

• Within 2 years and every two years thereafter, submit 
report on implementation of National Coral Reef Action 
Strategy



CRCP National Responsibilities
• Administer National Program

• Administer Grants Program

• Respond to queries from Congress and NOAA leadership

• Coordinate and conduct outreach, education and 
communication efforts

• Develop partnerships among stakeholders

• Develop and leverage International activities 

• Answer the question “How are reefs doing?” via 
mapping, assessment, monitoring and data analysis



National Ocean 
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(NOS)

National Marine 
Fisheries Service 
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Office of Oceanic 
and Atmospheric 
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Environmental 

Satellite, Data, & 
Information 
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CRCP Senior Management Council
David Kennedy John McDonoughPat Montanio Al Powell

Program Manager
Kacky Andrews 

Staff Evaluation and Assessment Team 
Steve Thur Jen Koss John Tomczuk (Acting) Mark Eakin

NMFS CRCP 
Staff; Leads: 

Anita Pritchett, 
Maile Sullivan

OAR CRCP 
Staff

NESDIS CRCP 
Staff; Lead: 
Britt Parker

NOS CRCP 
Staff; Lead: 

Tracy Parsons

Coordinated Activities
Joint Spend Plans, Outyear Plans, Performance Tracking





External Program Review Recommendations
• Narrow and sharpen program priorities

• Increase conservation activities

• Emphasize applied science

• International leadership

• Incorporate more social science



In response to the external program review, a new 
program manager, etc., CRCP is redirecting the focus of the 
program via a ‘Roadmap for the Future’, which includes:
• Priority Threat Working Groups
• International Working Group
• Management Priority Setting Process in each Jurisdiction
• Capacity Assessments in each Jurisdiction
• Education and Outreach Portfolio Re-evaluation
• Performance Measures Working Group
• Regional CREIOS Workshops and National CREIOS Program 

Integration
• CRCP Grant Program Restructuring

Implementation via FY2010 and FY2011 Spend Plans



FY 2009 FY 2010 FY 2011

Pacific 
CREIOS 

Workshop
Outcome: Identify 

Pacific State/ 
Territory mapping 

and monitoring 
needs

International 
Portfolio 

Re-evaluation
Outcome: CRCP international 

strategy

Fall 
2008

Winter
2009

Spring
2009

Summer
2009

Priority Threat 
Working Groups

Outcome: CRCP long-term goals & 
objectives for 3 top threats

Fall 
2009

Winter
2010

Spring
2010

Summer
2010

Fall 
2010

Winter
2011

Spring
2011

Summer
2011

State/Territory 
Capacity Assessments

Outcome: Identify Management Capacity Gaps for 
State/Territory

Education & Outreach 
Portfolio Re-evaluation
Outcome: Education & outreach strategy

Caribbean 
CREIOS 

Workshop
Outcome: Identify 

Atlantic/ Caribbean 
State/ Territory 
mapping and 

monitoring needs

FY 2011 
Spend Plan 

Development

National 
CREIOS

Portfolio 
Re-evaluation
Outcome: Revised CRCP 

National CREIOS strategy

FY 2010 
Spend Plan 

Development

State/Territory 
Management Priority-Setting

Outcome: Identify top management priorities for management 
community in States/Territories

Performance Measures Working Group
Outcome: Programmatic performance measures and implementation plans



CREIOS Overview
To effectively manage and conserve coral reefs, resource 
managers and policy makers need to know:

• where coral reefs and related habitats are (mapping) 

• the present condition of coral reef resources 
(characterization and assessment) 

• how reef resources change over time (monitoring)

• why reef resources change over time (physical and 
biological monitoring and targeted studies; social science)

• how to access information (data management and 
analysis)





Questions posed by ‘Away Teams’
• What mapping and monitoring products and 

activities have been most useful to managers?

• What products and activities should be 
redirected to better address needs?

• What can be discontinued?

• What new capabilities need to be developed?



Purpose of this workshop:
• Review portfolio of CRCP mapping and monitoring 

investments (CREIOS activities) in the Atlantic/Caribbean 

• Evaluate how well efforts support local/regional coral 
reef management and contribute to coral reef 
conservation

• Ensure data and products are widely available in a timely 
manner and in accessible formats

• Identify viable options for meeting priority management 
needs



Thanks to the Steering Committee!

Jessica Morgan
Tracy Parsons
Anita Pritchett
John Tomczuk
Maile Sullivan
Alicia Clarke

Jocelyn Karazsia
Jennifer Schull
Lisamarie Carrubba
Simon Pittman
Sarah O’Connor
Jenny Waddell

Dana Wusinich-Mendez



Lisamarie Carrubba
Eileen Alicea
Chris Caldow
Jennifer Schull
Jocelyn Karazsia
Dana Wusinich-Mendez
Simon Pittman
Jenny Waddell

Thanks to the Away Teams!



Thanks to the Facilitators!
Nancy Wallace 

Stephanie Kavanaugh
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